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O P E N  T A B L E
E R I E  C O U N T Y

O U R   F I R S T  N E W S L E T T E R

The Open Table model trains faith, 
government and business sectors to work 
together to transform the intellectual and 
social capital of their members into 
meaningful relationships with those 
individuals who may be experiencing 
poverty. 

The Erie Christian Business Leaders 
Association (ECBLA) began a series of 
meetings with Jon Katov, founder of the 
Open Table, in September of 2017, and to 
date have held 5 meetings in Erie involving 
over 40 business, faith and government 
leaders, as well as members of ServErie, Erie 
DAWN and the System of Care Erie Initiative. 

At the 2018 Annual Prayer Breakfast, hosted 
by the ECBLA, Jon Katov addressed a crowd 
of 500 citizens as he told the stories of lives 
transformed out of poverty through 
relationship and use of the Open Table 
model. 

The response from the Prayer Breakfast 
sparked a call to action as faith 
representatives at large felt a Divine calling 
to pursue the Open Table model in Erie to 
aid the unmet needs of those living in 
poverty throughout the County. Since then 
Jesus' work came to life in the union of faith, 
business and government sectors. 

Jon Katov and his Open Table staff members 
met with the ECBLA and members of Erie 
County Department of Human Services 
(DHS) regarding how the Open Table model 
could support Erie's most vulnerable 
population: transition-age youth with system 
involvement. This initiated discussion to 
explore how faith and government could 
combine efforts to support young people. 
DHS has been exploring the potential of  
utilizing System of Care grant monies to 
support the start-up cost of Open Table in 
Erie.



The Open Table in Erie

System of Care (SOC) grants are offered 
through the Substance Abuse and Mental 
Health Services Administration (SAMHSA) to 
enhance the child and family serving system 
within a given county and/or state. System of 
Care is a philosophy of how services and 
supports could optimally be delivered to 
children and their families. This philosophy 
encourages system partners to create changes 
in the way they carry out their responsibilities 
to one another. The Open Table provides a new, 
non-transactional approach, and when 
government, faith communities, and those in 
need work together in an equality -based 
partnership, they begin to establish 
meaningful, sustainable change. 

C H A N G E  A  L I F E

The mission of SOC grants is to create a 
barrier-free community so that members can 
achieve their fullest potential. Much like SOC's 
efforts, the Open Table  draws together the 
community in an effort to wrap around an 
individual or family in need to support them 
as they navigate through the challenges of life. 

Barb Baker (Business Coordinator), Pastor 
Randy Carr (Faith Coordinator) and Nicole 
Wells (Referral Coordinator) have been 
charged with the task of helping this vision 
come to life in Erie. Together we are working 
to compile a list of "ready to launch" 
congregations. These are congregations who 
have identified a Mission Leader and Table 
Members who are ready to be trained. We are 
also recruiting members to sit on a Convening 
Table who will oversee operations and 
expansion of the Open Table in Erie. Lastly, we 
are fine-tuning our referral process so that we 
can start accepting potential candidates for 
Brothers/ Sisters to be served by a Table.  

Our Faith Coordinator, Pastor Randy Carr, will 
be scheduling a 1- hour Coffee and 
Conversation information session with willing 
faith leaders who are interested in learning 
more about next steps for their congregation. 

G E T  I N V O L V E D

For more information email us at theopentableerie@gmail.com

What are the next steps for the 

Open Table in Erie? 


